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Diversify Approach by Investment Area

Investment Area Funding Approach

Infrastructure One-time revenue source

Equipment/Subscribers One-time revenue source

System Maintenance Sustainable Revenue SourceSystem Maintenance Sustainable Revenue Source

System Operations Sustainable Revenue Source

System Lifecycle Upgrades One-time/Sustainable Source
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Funding Strategy

Multiple Funding Sources:
Government Bonds 
Capital Outlay Appropriation
GGeneral Fund Appropriation
Lease Purchase
Sales Tax
Surcharge Fees (Drivers license, vehicle registrations, 911, etc.)
S U FSystem User Fees
Private Foundations
Federal Grants
Earmarks
St t G tState Grants

Federal Grants: 
DOJ GrantsDOJ Grants
DHS Grants
Other Federal Agencies: HHS, DOT, DOI / BIA, DOC, HUD
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ARRA Remaining Programs

NTIA and RUS announced the first round of the broadband stimulus 
program generated 2,200 applications, requesting $28 billion in 
funding.  Next Round: Late Fall / Early Winter
Infrastructure:
• More than 260 applications were filed solely with NTIA’s 

Broadband Technology Opportunities Program (BTOP), 
$requesting over $5.4 billion 

• More than 400 applications were filed solely with RUS’s 
B db d I iti ti P (BIP) ti l $5 billiBroadband Initiatives Program (BIP) requesting nearly $5 billion 

• More than 830 applications were filed with both NTIA’s BTOP and 
RUS’s BIP requesting nearly $12 8 billion in infrastructureRUS’s BIP, requesting nearly $12.8 billion in infrastructure 
funding. 

Funding Strategies and Grants 

4



FY 2009 Byrne JAG Formula Grant Program

Program Description and Funding: “Planning, evaluation, and technology improvement programs.” The 
list of eligible awardees is determined by BJA based upon a formula which includes crime data and population. 

60% state, 40% direct to local governments
The states 60% will require a percent to be passed through to local agenciesThe states 60% will require a percent to be passed through to local agencies
No Matching Funds required
Typically can be used in the 3 years following the year of appropriation

How funds are allocated/distributed:
The JAG formula includes a state allocation consisting of a minimum base allocation with the remaining amount g g
determined on population and Part 1 violent crime statistics, and a direct allocation to units of local 
government.

Eligible Use of Funds: 
Grants may be used to provide personnel, equipment, training, technical assistance, and information systems 
for more widespread apprehension, prosecution, adjudication, detention, and rehabilitation of offenders who 
violate such state and local laws Grants also may be used to provide assistance (other than compensation) toviolate such state and local laws. Grants also may be used to provide assistance (other than compensation) to 
victims of these offenders.  Grants may not be used for infrastructure related construction ( i.e. tower sites, civil 
work, etc..)  Grant period includes application year plus three years for a total of four years.
The two grant purpose areas that are most appropriate for local agencies looking to implement Motorola 
solutions are the Law Enforcement Programs and Technology Improvement Programs.

How access these funds
The solicitation period varies, customers contact the state administrative agency (SAA) to determine eligibility 
and application information.
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NTIA - PSIC Grant Program Status

All $968M available for grants had been released by early 
this year

20% l l t h i d lth h b i ki d20% local match required, although may be in-kind
80% pass-through requirement

Statutory deadline to spend (not just obligate) all funds byStatutory deadline to spend (not just obligate) all funds by 
9/30/2010
Recent Dept. of Commerce audit found many states at risk p y
of not meeting deadline

As of 2/28/09, less than 7 percent ($66M) had been 
drawn downdrawn down

Legislation introduced to extend deadline by two years
NGA, APCO, PS organizations are supporting extension
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Recurring DOJ Grant Programs

Byrne JAG Formula Grant Programy g

Byrne Competitive Grant Program

COPS Technology
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Recurring DHS/FEMA Grant Programs

Emergency Management Performance Grant Program (EMPG)g y g g ( )
Emergency Operations Center Grant Program (EOC) 
Homeland Security Grant Program (HSGP)

State Homeland Security Program (SHSP)State Homeland Security Program (SHSP)
Urban Area Security Initiative (UASI)

Interoperable Emergency Communications Grant Program (IECGP)
Operation Stonegarden (OPSG)Operation Stonegarden (OPSG)
Port Security Grant Program (PSGP)
Transit Security Grant Program (TSGP)
A i Fi fi h G P (AFG)Assistance to Firefighters Grant Program (AFG)
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FY10 DHS & DOJ Appropriations Update

DHS and DOJ FY 2009 ($M)
FY 08 
Final ARRA

FY 09 
Final 

FY 2009 
Supp.

FY 10 
Budget

House FY 
10 Mark

Senate FY 
10 Mark

FY 10 
Conference 

Report 
DHS State and Local ProgramsDHS State and Local Programs

State Homeland Security Program 950 950 950 950 950 950
Urban Area Security Program 820 837 887 890 887 887
Metropolitan Medical Response System 41 41 41 44 40 41
Emergency Management Performance Grants 300 315 330 350 340
Buffer Zone Protection Program 50 50 50 50 50g
Interoperable Communications 50 50 50 50 50 50
Port Security Grants 400 150               400 250 250 350 300
Rail and Transit Security Grants 400 150               400 250 250 356 300
Emergency Operations Centers 40 20 60
Fire Grants 560 210               565 380 380 390

    DHS Subtotal 3599 510 3628 0 2428 3234 3433 3368

DOJ State and Local Programs
Byrne Formula Grant Program 170 2,000            532 512 483
Byrne Competitive 225               40 40
Tribal Assistance 225               47 30
COPS Technology Interoperability & Earmarks 205 185 123 187

DOJ Subtotal 375 2,450            717        -        -         722             740              
TOTAL 3,974   2,960        4,345   -      2,428   3,956      4,173       
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Funding Strategies – Motorola’s Three Prong Approach

1. Establishing new programs supported by the field1. Establishing new programs supported by the field 
(ARRA successes, PSIC II) 

2. Expand use or eligibility of existing funding programs 
(Disaster Mitigation, COPS Tech, JAG) 

3. Identify, Investigate and Develop singular event 
programs (H1N1 Conventions)programs (H1N1, Conventions) 
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HHS.gov: HPP & PEHP Grant Programs 

Hospital Preparedness Program (HPP)
FY08: $400M for state and large city health departments
HPP Project Activities -- FY08 awardees required to address a 

b f i it l l b biliti l t d t b ildi di lnumber of priority level one sub-capabilities related to building medical 
surge capacity, including:

“Interoperable Communication Systems.  ASPR Expectation: All awardees 
are required to equip participating hospitals and other healthcare entities, 
to the extent possible with communication devices which allow them toto the extent possible, with communication devices which allow them to 
communicate horizontally and vertically with EMS, fire, law enforcement, 
local and state public health agencies, nearby community health centers, 
long term care facilities, nursing homes and other medical and referral 
centers.” 

http://www hhs gov/aspr/opeo/hpp/http://www.hhs.gov/aspr/opeo/hpp/

Public Health Emergency Preparedness (PHEP)
FY08: $700M for state and large city health departmentsg y p
PHEP applicants must explains how they will integrate public/private 
health facilities with first responder systems
http://emergency.cdc.gov/cotper/coopagreement/08/pdf/fy08announce
ment.pdf
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2010 Project Planning

Prioritize Opportunities
Focused customer meetingsFocused customer meetings
Develop funding/political strategies

Identify project champions
Identify obstacles and develop mitigation strategiesy g g
Identify multiple funding sources
Consider financing component

Identify grant(s) opportunities
Prepare grant applications

Consider grant writing resources where necessary

Prepare directed funding requests 
Follow Up Meetings

Timeframe:Timeframe: September through DecemberSeptember through December
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Important Dates in 2010 to Remember

Grant application due dates:
Emergency Management Performance Grants – Dec 09
Infrastructure Security Programs JanuaryInfrastructure Security Programs – January 

Port, Transit, Freight Rail, Trucking, Intercity 
Bus, and Buffer Zone Protection Grant 
ProgramsPrograms 

HSGP (SHSG, UASI, MMR, CCP) – March 
Operation Stonegarden – March 
Byrne JAG DOJ MarchByrne JAG DOJ – March
Byrne JAG State - varies
Interoperable Emergency Communications – March
R i l C t t hi P d G t M hRegional Catastrophic Preparedness Grants – March 
AFG (Fire Grants) – April
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Components of a Grant Proposal / Strategy

A Grants… is a Grant.. is a Grant 
• Work through each step to develop a successful proposal:

Identify the problem

Design a problem statement

Document goals and objectivesDocument goals and objectives

Create program activities

Draft performance measures

Develop a time and task plan / timelines
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Communication Systems

• Coordinated and Integrated
• Leverage current investments – Local, State, 

Federal
C i G NO LA d MS i i• Capacity to Grow – NO, LA, and MS transition 
to 700Mhz after Katrina, P25 standards
N d R i l A h / C ti it G lf• Need Regional Approach / Connectivity – Gulf 
States
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Helpful Hints
R i t d M it t• Register and Monitor grants.gov 

• Basic Management Review / Peer Review means
f f f• Know the size of the funding pot and number of potential 

applicants
• Know the scoring weight of application componentsKnow the scoring weight of application components
• Solicitations open for 30 days – Develop proposal now
• Phase approach and puzzle approach• Phase approach and puzzle approach
• Shop non-traditional grant sources
• Examine why you need the money – who is really the• Examine why you need the money – who is really the 

beneficiary
• Show benefits of the proposal beyond the applicant 
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Helpful Hints
• Build support for project now behind the scenes

• Know SAA and the Feds
• Build relationships - Get to know staffp
• Encourage Staff monitoring / Site visits

• Develop partnerships / Regional approach
• Build a case for “Why your proposal”
• Not a cost…but an investment is the Public’s safety

K i i i / i h d b i• Know agency priorities / monitor speeches and web sites
• There is always money – deobs

Leverage your Technology Partner support and Intel• Leverage your Technology Partner – support and Intel
• Funding plan – Not a sprint…but a marathon
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Grants - Understood

2 page funding summary2 page funding summary
Electronic direct mailers

Web site, banners and badges
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Motorola.com/recoveryact

Webinars, 2 
pager 
summaries &summaries & 
presentations 
posted.
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Funding Strategies and Grant Development

Thank You!


